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The Challenge
Built to Last, the defining management study of the nineties,
showed how great companies triumph over time and how
long-term sustained performance can be engineered into the
DNA of an enterprise from the verybeginning.
But what about the company that is not born with great DNA?
How can good companies, mediocre companies, even bad
companies achieve enduring greatness?
The Study
For years, this question preyed on the mind of Jim Collins. Are
there companies that defy gravity and convert long-term
mediocrity or worse into long-term superiority? And if so,
what are the universal distinguishing characteristics that
cause a company to go from good to great?
The Standards
Using tough benchmarks, Collins and his research team
identified a set of elite companies that made the leap to great results and sustained those results for
at least fifteen years. How great? After the leap, the good-to-great companies generated cumulative
stock returns that beat the general stock market by an average of seven times in fifteen years, better
than twice the results delivered by a composite index of the world's greatest companies, including
Coca-Cola, Intel, General Electric, and Merck.
The Comparisons
The research team contrasted the good-to-great companies with a carefully selected set of
comparison companies that failed to make the leap from good to great. What was different? Why did
one set of companies become truly great performers while the other set remained only good?
Over five years, the team analyzed the histories of all twenty-eight companies in the study. After
sifting through mountains of data and thousands of pages of interviews, Collins and his crew
discovered the key determinants of greatness -- why some companies make the leap and others
don't.
The Findings
The findings of the Good to Great study will surprise many readers and shed light on virtually every
area of management strategy and practice. The findings include:
Level 5 Leaders: The research team was shocked to discover the type of leadership required to
achieve greatness. The Hedgehog Concept (Simplicity within the Three Circles): To go from good to
great requires transcending the curse of competence. A Culture of Discipline: When you combine a
culture of discipline with an ethic of entrepreneurship, you get the magical alchemy of great results.
Technology Accelerators: Good-to-great companies think differently about the role of technology.
The Flywheel and the Doom Loop: Those who launch radical change programs and wrenching
restructurings will almost certainly fail to make the leap.
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“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the face of our
modern business culture and will, quite frankly, upset some people.”
Perhaps, but who can afford to ignore these findings?
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Redemption
http://media.woobooks.info/us-1422601796/redemption.html

Detective Amos Decker discovers that a mistake he made as a rookie detective may have
led to deadly consequences in the latest Memory Man thriller in David Baldacci's #1 New
York Times bestselling series. Decker is visiting his hometown of Burlington, Ohio, when
he's approached by a man named Meryl...
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The Mister
http://media.woobooks.info/us-1450507470/the-mister.html

The passionate new romance from E L James, author of the phenomenal #1 bestselling
Fifty Shades Trilogy London, 2019. Life has been easy for Maxim Trevelyan. With his
good looks, aristocratic connections, and money, he’s never had to work and he’s rarely
slept alone. But all that...

[PDF]

The Mueller Report
http://media.woobooks.info/us-1454697755/the-mueller-report.html

The only book with exclusive analysis by the Pulitzer Prize–winning staff of The
Washington Post , and the most complete and authoritative available. Read the findings
of the Special Counsel’s investigation into Russian interference in the 2016 election,
complete with accompanying...
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Where the Crawdads Sing
http://media.woobooks.info/us-1326615497/where-the-crawdads-sing.html

#1 New York Times Bestseller A Reese Witherspoon x Hello Sunshine Book Club Pick "I
can't even express how much I love this book! I didn't want this story to end!"--Reese
Witherspoon "Painfully beautiful."-- The New York Times Book Review "Perfect for fans of
Barbara...
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Die Trying
http://media.woobooks.info/us-357925184/die-trying.html

Jack Reacher finds himself in bad company in the second novel in Lee Child’s&#xa0; New
York Times &#xa0;bestselling series. Jack Reacher is an innocent bystander when he
witnesses a woman kidnapped off a Chicago street in broad daylight. In the wrong place
at the wrong time,...
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After
http://media.woobooks.info/us-889698919/after.html

Now newly revised and expanded, Anna Todd’s After fanfiction racked up 1 billion reads
online and captivated readers across the globe. Experience the Internet’s most talkedabout book for yourself! There was the time before Tessa met Hardin, and then there’s
everything AFTER......
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Skeleton Man
http://media.woobooks.info/us-363689295/skeleton-man.html

Hailed as "a wonderful storyteller" by the New York Times, and a "national and literary
cultural sensation" by the Los Angeles Times, bestselling author Tony Hillerman is back
with another blockbuster novel featuring the legendary Lieutenant Joe Leaphorn and
Sergeant Jim Chee....
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