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When Captain Abrashoff took over as commander of USS
Benfold, it was like a business that had all the latest
technology but only some of the productivity. Knowing that
responsibility for improving performance rested with him, he
realized he had to improve his own leadership skills before he
could improve his ship. Within months, he created a crew of
confident and inspired problem-solvers eager to take the
initiative and responsibility for their actions. The slogan on
board became "It's your ship," and Benfold was soon
recognized far and wide as a model of naval efficiency. How
did Abrashoff do it? Against the backdrop of today's United
States Navy, Abrashoff shares his secrets of successful
management including:
See the ship through the eyes of the crew: By soliciting a
sailor's suggestions, Abrashoff drastically reduced tedious chores that provided little additional
value. Communicate, communicate, communicate: The more Abrashoff communicated the plan, the
better the crew's performance. His crew eventually started calling him "Megaphone Mike," since
they heard from him so often. Create discipline by focusing on purpose: Discipline skyrocketed when
Abrashoff's crew believed that what they were doing was important. Listen aggressively: After
learning that many sailors wanted to use the GI Bill, Abrashoff brought a test official aboard the
ship-and held the SATs forty miles off the Iraqi coast. From achieving amazing cost savings to
winning the highest gunnery score in the Pacific Fleet, Captain Abrashoff's extraordinary campaign
sent shock waves through the U.S. Navy. It can help you change the course of your ship, no matter
where your business battles are fought.
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7 Books Which Our Visitor Love Too:
[PDF]

Run Away
http://media.woobooks.info/us-1406238792/run-away.html

A perfect family is shattered in RUN AWAY , the new thriller from the master of domestic
suspense, Harlan Coben. You've lost your daughter. She's addicted to drugs and to an
abusive boyfriend. And she's made it clear that she doesn't want to be found. Then, by
chance, you see her playing guitar in...
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Where the Crawdads Sing
http://media.woobooks.info/us-1326615497/where-the-crawdads-sing.html

#1 New York Times Bestseller A Reese Witherspoon x Hello Sunshine Book Club Pick "I
can't even express how much I love this book! I didn't want this story to end!"--Reese
Witherspoon "Painfully beautiful."-- The New York Times Book Review "Perfect for fans of
Barbara...
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The First Lady
http://media.woobooks.info/us-1422601830/the-first-lady.html

In James Patterson's new stand-alone thriller, one secret can bring down a government
when the President's affair to remember becomes a nightmare he wishes he could forget.
Sally Grissom is a top secret service agent in charge of the Presidential Protection team.
She knows that something is amiss...
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Celtic Empire
http://media.woobooks.info/us-1347595433/celtic-empire.html

Clive Cussler, "The Grand Master of Adventure," sends his intrepid heroes Dirk Pitt and
Al Giordino on their wildest, boldest mission into the ancient world, unlocking
extraordinary secrets and solving hideous crimes. Another fabulous read from the most
beloved series from the #1 New York...
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Educated
http://media.woobooks.info/us-1234069825/educated.html

#1&#xa0; NEW YORK TIMES, WALL STREET JOURNAL,&#xa0; AND &#xa0;BOSTON
GLOBE&#xa0; BESTSELLER&#xa0;•&#xa0;NAMED ONE OF THE TEN BEST BOOKS
OF THE YEAR BY&#xa0; THE NEW YORK TIMES BOOK REVIEW &#xa0;•&#xa0;ONE
OF PRESIDENT BARACK OBAMA’S FAVORITE BOOKS...
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The Hypnotist's Love Story
http://media.woobooks.info/us-499942700/the-hypnotist-s-love-story.html

A&#xa0;“sharp and funny romantic tale” ( O, the Oprah Magazine )&#xa0;from the #1
New York Times bestselling author of&#xa0; Big Little Lies &#xa0;and Nine Perfect
Strangers . Ellen O’Farrell is a professional hypnotherapist who works out of the
eccentric...
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Bad Blood
http://media.woobooks.info/us-1332351059/bad-blood.html

NEW YORK TIMES BEST SELLER •&#xa0; NAMED ONE OF THE BEST BOOKS OF THE
YEAR BY: NPR, &#xa0;The New York Times Book Review , Time , Wall Street Journal,
Washington Post • The McKinsey Business Book of the Year &#xa0; The full inside story
of the breathtaking rise and shocking...
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